








Signing of the Framework Agreement 1 October 2010




Hon. Christopher Finlayson — Minister for Treaty of Waitangi Negotiations
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The Waikato Conservancy
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New Zealand has in the order of 2800
threatened or endangered species and
yet we currently only have the capacity
to be actively working on a 198 of these
So the conservation task in the context of

this country Is a very big one.

Our 2,800 indigenous plants presently
are competing for space with 19,000

Introduced plant species




Stoats & ferrets are very
effective predators
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How much does the Department of
Conservation cost the taxpayer?

Social Security and Welfare

Education 5,89¢
Defence




Legislation

The Department operates under and is involved with 135
different Acts & pieces of legislation but is principally
iInvolved with ;
The Conservation Act 1987
The Reserves Act 1977
The National Parks Act 1980

The Wildlife Act 1953




The Conservation Act 1987

The Conservation Act deals with Public Conservation Land
such as Conservation Areas and Forest Parks and
prescribes that each Conservancy shall have a
Conservation Management Strategy and a Conservation

Board which is an advisory Board to the Minister of
Conservation through the New Zealand Conservation
Authority




The Reserves Act 1977

The Reserves Act 1977 provided for the
classification of Reserves into seven categories

Scenic Reserves

Historic Reserves

Recreation Reserves

Scientific Reserves

Nature Reserves

Local Purpose Reserves
Government Purpose Reserves




Policy

The Department also has two important Policy Documents to
guide its management of Public Conservation Lands

The Conservation General Policy

The National Parks General Policy
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DOC Hauraki Area annual expenditure 2010 /2011

Animal Pests 985,240
Plant Pests 191,892
Species 268,362
RMA 56,776
Concessions 106,655
Community 34,586
Fencing 140,827
Marine 101,756
Visitors 1,562,909
Admin incl Fire 387,085

3,836,088

Total Waikato Conservancy Annual Budget = $13.8 million




Sponsorships
/ Donations 42,370
Concessions 20,330

Visitor 445,800
Total 508,500

Hauraki Area Non-Crown Revenue Flanned 201011
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The total area (all tenures) in the Hauraki Area amounts to 252,183.72ha of
land

Public Conservation Land is 118,544.64 ha (or 47% of the total land area)

DOC administers 96,341.2 ha of this Public Conservation Land (81% of the
Public Conservation Land which amounts to 38.2% of total land area within
Hauraki Area),

The rest of the Public Conservation Land (22,203.44 ha) is administered by
councils or other parties




Hauraki Area Staff

Positions currently held:
39 Permanent full time positions
3 Permanent part time positions
5 Fixed Term positions
3 Casual staff

Permanent position spread:
Hauraki Area Office

Kauaeranga Visitor Centre
Kauaeranga Field Base
Coromandel Field Base
Whitianga Field Base




Lands administered by the Department of Conservatio
within the Hauraki Area

Islands

Nature Reserves
Wildlife Sanctuaries
Scenic Reserves

Mainland

Scenic Reserves 31
Historic Reserves 8
Scenic &Historic Reserve 1
Recreation Reserves 26
Wildlife Reserves 4

Other Reserves 5
(landings, lighthouse, marine & esplanade reserves)

Marginal Strips 177
Stewardship land 72
Forest Park 1
Ecological areas §)
Other land 21

(leased, carparks, walkways, access strips and covenants)




Asset Management

Track Systems - a total of 270.3 km of track, being
27 Tramping Tracks = 154.6 km

46 Walking Tracks = 105.5 km

19 Short Walks = 10.2 km

Structures and Buildings -  a total of 353 buildings and
structures are managed within the Hauraki area, including
boardwalks, staircases, platforms, suspension bridges, walk/road
bridges, toilets, shelters, kiosks.

Toilets - Hauraki Area maintains 75 toilets for public use.

Signs - 684 separate signs exist within the Area

Huts
Pinnacles Hut (Category 2) — 80 bed
Crosbies Hut — constructed but not opened — 10 bed




Campgrounds

Kauaeranga Valley (8)
Catleys,

Booms flat (dogs allowed)
Totara Flat
Whangateringa

Wainora

Shag Stream

Hotoritori (dogs allowed)
Trestle View.

Remote Campsites (3) - Moss Creek, Billy Goat Basin, Pinnacles

Nthn Coromandel (5)
Port Jackson

Stony Bay

Fletcher Bay
Waikawau Bay
Fantail Bay

Eastern Sea Board (2) - Wentworth (managed on concession, dogs
allowed), Broken Hills




Amenity Areas
A total of 58 amenity areas are recorded within the Hauraki Area,
including road ends, carparks and picnic areas

Roads
A total of 23.72kms of road are under the control and maintenance of
the department.

These include in the following areas :
Kauaeranga Valley Road
Kauaeranga Workshop access
Booms Flat

Hotoritori

Maratoto Road

Stony Bay Road

Waikawau Bay

Puketui Valley Road




Off shore Islands have been maintained pest and predator free now
since 1993







Mahaurangi Island — Te Whanganui a Hei Marine Reserve







Motu Weta isolata — Mercury Island Tusked Weta
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One of the most intact Lighthouse Settlements remaining in NZ










O Landing

Nature Reserve
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Tiekie — North Island Saddleback translocated to Motuhora - Whale Island




‘Moehau



















Moehau Stag Beetle




Pateke — Brown Teal













Toutouwai — North Island Robins from Pureora released onto Moehau










Pepeketua

Archey’s Frog

The rarest frog in the world







Coromandel Striped Gecko — only 8 ever found







Kauaeranga Visitor Centre




Largest hut in New Zealand — annual revenue = $46.000




New Crosbies Hut — not formally opened yet







Fletcher Bay — Cape Colville Farm Park




Mustere’s Hut — Poley Bay




Port Jackson — Cape Colville Farm Park




Port Jackson — Cape Colville Farm Park




Stony Bay — Cape Colville Farm Park




Waikawau Bay Farm Park




Waikawau Bay Farm Park — one of the Department’s largest camp grounds




Current capacity — 1,600 campers




Waikawau Bay — House — Accommodation Unit




Knox Cottage — Waikawau Bay




Variable Oyster Catchers — Waikawau Bay




NZ Dotterel — Waikawau Bay




Farm Park Revenue from Leases

Cape Colville Farm Park — 926 hectares — Leased to Wards

Annual Rental = $60,000 (Rates = $6,300)

Cape Colville Farm Park — 91 hectares Stony Bay - Leased to Novus
Annual Rental = $ 7,500

Waikawau Bay Farm Park — 320 hectares — Leased to Denton

Annual Rental = $32,000










Archaeological Site
Records — Hauraki Area

Over 3,500 recorded sites










Whiritoa petrographs




Palisade holes
Whitianga Rock Historic Reserve




Adze - Moehau




Whangamarino Wetland




Only 10% of NZ's wetlands are left — 24% of what remains is in the Waikato







Hooded
Swamp
Orchid

Anyzbas
Carsei




Whangamarino Weir




Koi Carp — Pest Fish




Koi Carp Containment Area




Protocols for Whale Strandings













25 Long finned Pilot Whales stranded on Great Mercury Island







$1.2 million in fire control in one season







Cathedral Cove

Unstable ceiling in the arch
estimated to cost $250,000

to strengthen




Subsidence — Cathedral
Cove car park estimated to
cost $500,000 to reinstate




RMA Consents
Moko Skinks — Whangamata Marina




Moko Skinks translocated
to local sites




Cultural Harvest and
Customary Use

Photo — Waikato Times




Waikato and Auckland Conservancy’s Conservation
Management Strategy Reviews to recommence early 2011













Spartina invasive weed in estuarine areas




Mangrove migration into the Firth of Thames




Miranda Shorebird Centre







Wrybills at Miranda




Migratory Shorebirds - Miranda




Kopuatai Peat Dome




Kopuatai Peat Dome - 9,238 hectares




Giant Wire Rush - Sporodanthus ferrugineus




Duck Huts — now licensed
after years of negotiations




Pouarua Station

Torehape Scientific
Reserve

Landcorp Property -
Kaihere

Peat Mining
operation

Purchase negotiations 80 hectares
for $88,000 Landcorp wanted same
value as productive farmland
















Eastern Portal Bridge - 1905







Victoria Battery Site







Prime Minister — Helen Clark opens the Windows Walk




Ohinemuri River




Waitawheta Gorge




Mount Te Aroha







Concession to Kordia (formerly
BCL) current annual revenue
from the site is $57,506 - 91




Claim WAI 51 — First Mediated Settlement - 14 June 1990

Ruapuha Uekaha Hapu Trust on completion of the Lease negotiations
with Tourism Holdings Limited




$13 million dollar rebuild completed and open for business













Pouakani Settlement

Titiraupenga - Pureora

November 1999










